Strategic Leadership & Change Management Training

Develop leadership, team management, and change implementation skills for high-impact
consulting, projects, and organizational development.

Course Overview

Learn practical leadership techniques, change management frameworks, and stakeholder
engagement strategies to drive projects and organizational transformation effectively.

What You Will Learn

Leadership styles and situational leadership
Organizational change frameworks

Team building and conflict resolution
Strategic decision-making

Stakeholder influence and engagement

Skills You Will Gain

Leadership and people management

Change management and organizational transformation
Team coordination and conflict resolution

Strategic thinking and stakeholder communication

Who Should Attend

Consultants and project managers

Senior program officers

Team leaders and organizational managers
Anyone responsible for leading change

Training Format

e Mode: Physical / Online



e Duration: 3-5 days
o Certification: Certificate of Completion
o Materials Provided: Case studies, leadership exercises, templates



